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Hawun ycnyru

AHanus noptdpena NC

®opmuposaHue peectpa PU/
OntumMmsaumsa noptdensa NC
Pa3spaboTka cTtpaTernu ynpasnenmsa C

Co3pnaHue cuctemsbl ynpasaeHmna NC
Ha NpeanpuUaTUU

O6yyvaroLwmm ceMuHap «Ynpasnenme NC»

OueHka no NOCTy u Kanntanusaumus

[TaTeHTHbIN NOUCK
[laTeHTHbIE UccnenoBaHUS

DKCNpecc- 1 oTpacseBOM NAaTEHTHbLIN
NnaHawadT

AHann3 NaTeHTHOro nopTdesss KOHKYPEHTOB
N TEXHOJI0IrMYEeCKas pa3BeaKa

MOHUTOPUHI N aHa/IN3 NAaTEHTHbIX 06BaNOB

OcnapuBaHue n o06xoa NaTeHTOB
KOHKYPEHTOB, MOHUTOPUHI MAaTEHTHbIX
o6BasoB

Peructpaumns obbekToB NC

YcuneHue naTeHTHOU 3asBKU
ConpoBoXXaeHune TpaHchepa TEXHO10r NN
OnpepneneHne cuibl NAaTEHTA
Pa3paboTKa cTpaTermm naTeHToBaHUS

[ToaroToBKa JIOKa/IbHbIX JOKYMEHTOB
KOMMaHUu

[loaroToBKa NpaBoOBbIX AOKYMEHTOB
INocynebHoe conpoBoXXaeHue

CynebHoe npeacTtaBUTENILCTBO
N CONPOBOXKAEHUE AeNa B Cyae
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YnpaBJsieHne UHTEeNJ1IeKTYaJIbHOU COOCTBEHHOCTbIO
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CMOTPUM BHYTPb KOMMNaHUN: aHaIU3NPYeEM nopTdesib UHTENNEKTYaA/IbHOU COOCTBEHHOCTMN, S N~
dopmMupyemM n ontumMmmnsmpyem peectp PU/. 3aLms BaHMe
noptdens peecTpa
CospnaeM (HacTpamBaeM) cuctemy ynpasneHus MC Ha npeanpusatmum: popMmpyem npoL.eccsbl e 0

oxpaHbl C, UHTErpupyemM ux B Apyrme npoL.eccbl KOMMaHUu

3auyem?

YT06bI BCE NaTeHTbI 6bI/IM COr1acoBaHbl C MPOAYKTOBOM CTpaTErnemn. OGyL,a}omm cennwd®

YT006bI HE ObI10 Hey4YTeHHbIX PU I, KoTopble NOABASAKOTCAS HUOTKYAA U UCHE3al0T B HUKYAA.

Il na noBbILLEHMSA CTOMMOCTU OU3Heca.

YT06bI OM3HEC ObIN NyyLle 3alULLEH OT KOHKYPEHTOB U HEA0OPOCOBECTHbLIX PabOTHUKOB.
Ina KoMnaHui, KOTopble BNepBble CTa/IKMBAKOTCA

Ilna coxpaHeHWsl 3HaHMN U YeNI0BEYECKOro KannTasia B KOMMaHUMW. C BONpOcaMu ynpaeaeHmns VK

NpPoOBOAUM OOYYaIOLLYIO MPOrpaMmmy

no pabote c HMA, pabote c noptdenem
[ToNHOCTbIO a4alTmBHbI K CyleCcTByrOLLULNMMH 6M3H€C-I'I|C)OLI,eCC3M KOMIMaHUNWN. M MCMOJIb30BaHMIO CTpaTerMm yrnpasnenuns UC

He HaCa>Xk4aeM UCKYCCTBEHHO Yy>XepoadHble NHCTPYKUUN U NMOPAOKWN. B KOMIMaHUMW.

Ba)kHoO:



YnpaBJ/ieHne UHTEeNJIeKTyaJIbHOU COOCTBEHHOCTbIO

AHanun3 noptdena AC

YTto caenaem?
OueHnBaeM 3KOHOMUYECKMM NOTEHUMaN nopTdens.

AHanunsmpyem BocTpeboBaHHOCTb M 3PPEKTUBHOCTb Kaxkaoro oovekTa NC

N1 NPOM3BOACTBA U NPOABUMKEHUS NPOAYKLUUN — TEKYLLEN N MEPCNEKTUBHOMN.

OueHnBaeM, HaCKOJ1bKO BblMycKaeMas nNpoayKLUms 3alluLLeHa NaTeEHTaMM.

AHafIl/I3l/IpyeM CUJIbHbIE N cnabble CTOPOHDLI I'IOpTCI)eJ'IFI, FTOTOBUM OTHET.

3auyem?
11 BbISIBNEHUA U YCTPaHEHMS MPOO/IEMHBIX 30H U OLLMOOK B ynpasseHun VC.

OnTtumMmunsauumsa noptoensa NC

YTto cpaenaem?
YcTpaHsaeM BbisiBAEHHbIE Npo6.1eMbl 1 onbKM B ynpasaeHnn UC.

Gopmumpyem noamnTumky B ob1actn MC — obLume npaBuia NpUHATUS peELLEHNI
no oobekTaM 1 noptdento NC, KoTopbiIMM pyKOBOACTBYETCS OpraHU3aLms
B Bonpocax ynpasaeHuns NNC, — 4ytobbl npobaemMsbl ¢ nopTdeneM He BO3HUKAIN

B OyayLueM.

3auyem?

YT006bI YCTPaHUTL NpobieMHble 30HbI M OLIMOKKU B ynpaBaeHun NC, nsdexkatb
NaTEHTHbIX CNOPOB. A TaK>Ke, YTOObI NPeaoTBPaTUTb UX NMOSBAEHME Bripedb.

®opmupoBaHmne peectpa PU/

YTt0o cpenaem?

CocTaBnisem peecTp BCEX PeE3Yy/ibTaTOB MHTeﬂﬂeKTyaﬂbHOﬁ AeATEe/IbHOCTU
KOMIMaHUW.

DopmMumpyem nopagoK B3auMoaencTBUS KOMMaHUM € paboTHUKaMU,
CO3/aBLUMM UHTENNIEKTYAsIbHbIN NPOAYKT, YTOObI MHPOPMaLIUA O CO3AaHUN
P oB, cnocobHbIX K MPpaBOBOM OXpaHe, 40BOAMIaCb A0 CBEAEHMUS
OTBETCTBEHHbIX JINL, U AOKYMEHTMPOBA1aCb UMM MO YCTAaHOBJ/IEHHOMN dOopMe.

3auyem?

YT106b1 HMKaKKNe PN HUKorga He He noTepanunck. bonbwe PUJL — 6onbLue
06BbEKTOB A/191 KOMMepLUManm3auuun.

Pa3spaboTka cTpaTerum ynpasaexHmnsa C

Y10 caenaem?
BbisBnsieM cTpaTermm naTeHTOBaHUS BHYTPU NAaTEHTHOro noptdens.

AHanusupyem cuay noptdens U ero Conpsa>KeEHHOCTb C MPOAYKTOBOWM
cTpaTeruvem npeanpusaTusl.

OnpepenseM onTuUMasbHble crnocobbl ynpasaeHmns NC ncxona ns cntyayum.

3ayem?

Ina nony4yeHns OOMONHUTE/IBHOIO A40X04a OT MOHOMOJIbHOIO MUCMOJ1b30BaHUS
HOBbIX TEXHOIOMTMN MU NPOAAXKUN MAaTEHTOB U JIMLEH3NN.



BHellHAA aHa/IMTUKa U MOHUTOPUHTI

BHelLlHAS aHa/IMTUKA — HEe3aBUCUMbIN B3r/is4 Ha BHELWWHIOIO cpeAay npeanpusaTus.

UYTt0o nenaem?
NccnepyemM v aHanmn3mpyem naTeHTHblE AaHHbIE A1 BbIABJIEHUS B3aUMOCBS3€N U TEHAEHLIMN.
dopMumpyeM oTUHET Ha A3blKe, MOHATHOM /151 OU3HEeC-3aKa34vumKa.

3ayem?
nga noHMMaHUA ypOBHS TEXHOJIOMMYECKOIo pa3BUTUS KOMMaHUMN.
I na akTyanusauum BeKTopa pa3BUTUSA 1 Pa3paboTKU cTpaTerunu.
Ina noncka cBOOOAHbBIX PbIHOYHbBIX HULLL.
I nsa BbisiB1IEHMA 061aCcTEN NAEPCTBA.
Il na npUHUATUA pelleHun, OCHOBaHHbLIX Ha ¢paKTaxa, a He NpeanosIoXKeHUSX.

Oco6eHHO aKTYyaJIbHO:
A8 NPOAYKTOB UMMOPTO3aMeLLeHUS;
018 KOMMNaHUWU, KOTOopble XOTAT pacTu ¢ 6e30nacHOCTbIO A18 6yayLmnx akTUBOB.

[MTaTeHTHbIN
MOUCK

[TaTeHTHbIe
nccaeJoBaHUS

JKcnpecc-
NaTEHTHbIN
naHgwadT

OTpacnesoun
NaTEHTHbIN
naHgwadpT

AHa/IM3 NAaTEHTHOIO
noptdens KOHKYPEHTOB
N TEXHOJ1I0rMyecKas
pa3BeKa

MOHWUTOPUHI U aHaNU3
MaTeHTHbIX 0OBa/10B




[1TaTeHTHbIM MOUCK

UYTo cpenaem?

[MTpoBepnM 06beKT NIC Ha MaTEHTHYIO YNCTOTY
(naTeHTHasa YncToTa, U3obpeTaTeE/IbCKUIN YPOBEHD,
NPOMbILLIEHHAs NPUMEHUMOCTb).

3auyem?

YT06b1 06€30MacuTb NPOLLECC MOAAYM 3as9BKU
Ha MaTEHT U MPOUTU IKCNEPTU3Y NATEHTHOIO
BE1OMCTBa.

BHellHAA aHa/IMTUKa U MOHUTOPUHTI

[laTeHTHbIE nccieaoBaHuA

UYTt0 cpenaem?

Nccnenyem cocTossHME PbIHKA U TEKYLLYHO
NaTEHTHYIO CUTYyaLMK Mo onpeaesieHHOM
TEXHOJI0TUMN.

ccnenyeM TeXHUYECKMIN YPOBEHb OOBEKTOB
NC.

[IpoaHann3npyemM NaTeHTHbIE aKTUBHOCTM
B BbIOpaHHOM OTpacam.

[IpoaHann3npyemM KOHKYPEHTOCMOCOOHOCTb
06bekTa, 3IPPEKTUBHOCTb €ro NCMOJSIb30BaAHMS,
COOTBETCTBME TEHAEHLUMUAM U MPOrHO3Yy
Pa3BUTUS.

IcchenyeM NaTEHTHYHO YNCTOTY U YPOBEHb
TEXHUKMW.

3auem?

YT06bl MOHATL TEKYLLLEE COCTOSSHME PbIHKA
NO KOHKPETHOW TEXHO/I0MMU AN NPUHATUS
peleHnn B oTHoweHnn R&D.

JKcnpecc-naTeHTHbIN NaHAaLadT

YTt0 cpenaem?

[MpoaHaNMU3npyeM 3aporkaeHune, pa3sBuTue
N TEKYLLEEe COCTOSAHUE KOHKPETHOM
TEXHOJI0TUWN.

CocTaBUM KapTy »XU3HEHHOIO LMKNa
TEXHOJ/IOTUMN.

CobepeM nHbopMauuto: TpeHabl U AMHAMMKA
NaTEHTOBAHUSA, CEFMEHTbI MaTEHTHOMN
KOJ11EKLUMUN, COOTHOLLIEHME 3as1BOK /
ny6amkauum / permcrpaummn, pacnpeaeneHme
CWJ1bl NATEHTOB, PEUTUHI NpaBoob1agaTenen
n ap.

[ToaroToBMM pekomMeHaaumm no oyayuimm
napTHepaM U anLeH3naTaM/ anueH3napam.

3auyem?

I na npuHATUA peeHnn 06 OTKPbITUMN HOBbIX
HanpaBJ/IEHUN NPOU3BOACTBA U BblIOOpa CTpaTernm
NpoaBUXEHUA MHHOBALIMOHHOIO NPOAYKTa

Ha pbIHKE.



OTpacsneBon NaTeHTHbIN NaHaLWwadT

UYT0 cpenaem?
Yrny6ieHHbIN aHa/M3 NaTeHTHOro AaHawadTa.

JononHutesibHO:

NpoaHa/IM3UPYEM NaTEHTHbIE NMopTdenn
OCHOBHbIX UITPOKOB PbIHKA;

naanM MHCAUT-UHTepnpeTaumuio AMHAMUKU
TEXHOJIOMMYECKOr0 Pa3BUTUS;

BbIMOJIHUM TEXHOJIOMMYECKYIO pa3BEeaKY
Nno rnaBHbIM caenkam ¢ IC B obnactum
aHa/IN3NPYyEMOUN TEXHOI0TUU;

BbIABUM MEPCNEKTUBHbIE PbIHKUA

MO KOHKPETHLIM TEXHOJIOI'MYECKUM peLleHNAM.

3auem?

I na npuHATUSA peleHnmn 06 OTKPbITUMN HOBbIX
HanpaBJeEHMN NPOU3BOACTBA U BbIOOpa cTpaTermm
NpOABM>KEHUS MHHOBALLMOHHOIO NPOAYKTa

Ha PbIHKeE.

BHellHAA aHa/IMTUKa U MOHUTOPUHTI

TexHonormyeckas pasBeaka n aHaams
NaTeHTHOro Nnoptdenss KOHKYPEHTOB

UYTto cpaenaem?

BbisSiBUM NOJIHbIN 3aperucTpmMpoBaHHbIN NOpThENb
MHTENI/IEKTYa/IbHOM COOCTBEHHOCTU KOHKYPEHTa/-0B.

BbIsiBUM OCHOBHbIE PbIHKW KOHKYpPEHTa/-0B
N CTpaTeErnm BbIXo4a Ha HMX Yepes aHasIN3 MPOLLECCa
pernctpaumum obbvekToB UC.

BbigsBUM 1 oTCEeANM MOABASAIOLLMECH TEXHOSIOTUU
NN AasibHENLLEro UCroJ1b30BaHUS.

BbissBUM MPAMbIX N KOCBEHHbLIX KOHKYPEHTOB.

Onpepnennm cnabble MecTa 1 HEYCTOUYUBbIE
NaTEHTbI, ONPEeAE/IMM NOTEHLUMAIbHbIE MATEHTHbIE
o6Basibl B 6ivpKamLme NATh JieT.

MoyKeT 3aTparMBaTh KOHKPETHOIO KOHKYPEHTAa U/IN BCHO
OTpPacsib (HECKO/IbKUX KOHKYpeHTOB). PaboTaeM B T. u.
Mo rpynnamM KOMMaHWM, XO/IMHIOBbIM CTPYKTYpaM,
npopabaTbiBaeM apPUIMPoBaHHbIE NLLA.

3auyem?

1§ BbISIBNEHUS TEXHO/IOMUI U CTPATErMIM KOHKYPEHTOB,
Pa3paboTKU TaKTUKU AENCTBUM HA CMEXKHBIX PbIHKaX,
pa3fesIeHNU 30H B/INSAHUS, 06X00a KOHKYPEHTHbIX
OorpaHU4YeHn, NnepeMaHnBaHMs CreLMaIMcToB, MOMCKa
CBA3EMN MeXAY UMPOKaMM pPbIHKa.

MOHUTOPUHI N aHaIN3 NMATEHTHbIX
0OBaJ10B

YTto cpenaem?

Hanaem nctekwme naTeHTbl 418 3anyCcKa
NPOM3BOACTBA HA MX OCHOBE.

CocTaBuM rpaduk rpaayLmx naTeHTHbIX
00Ba/IOB — NPOrHO3 BbIXO4a U3-NOJ, OXpPaHbl
ns3obpeteHmnm n apyrmux oovektos NC.

[TpoaHann3npyem, HeT 1M NPOASIEBAIOLLUX
NX BTOPUYHbIX «BEYHO3E/IEHbIX» MATEHTOB.

Ycnyra ocobeHHO akTyasibHa A1 KOMMaHUA
6e3 cobcTBeHHOro R&D, koTopble KonnpyroT
CTOPOHHME NPOAYKTHI.

3auyem?

YT0o6bl MOCTPOUTL M1aH BbIBOAA HA PbIHOK
TOBapoOB, 6a3MPYIOLLUXCSA Ha 3anaTEHTOBAHHbIX
TEXHOJ1I0MUSAX, CTaB MepBbIM NMPaBOMeEPHbIM
aHaJ/I0roM, KaKk ToJIbKO ByaeT BO3MOXKHO.




BHellHAS aHa/IMTUKa U MOHUTOPUHTI

NocTpoeHpe cuctemsbl ynpasnenusa UAC.

UTto nenaem?

BcTtpamnBaem ynpasnenue UIC B obLLLYIO cUCTEMY YNpPaBAEHUS KOMMNAHUMN,
UHTErpupyeMm ee B cTpaTermo MHHOBALLMOHHOIO pa3BUTUSA BU3Heca.

dopmMupyeM KopnopaTUBHYIO UAEO0/IOTUID, MEXAaHMN3MbI U CTPYKTYPY
ynpasneHusa VK.

[TpoBOAMM aHAIN3 N ONTUMU3UPYEM CYLLLECTBYHOLLLME MPOLLECCHI,
CBSI3aHHblE C )XU3HEHHbIM LMKIOM 06bekToB UC.

[MepecTpouM nNpobieMHble NPOLLECChl, CKOHCTPYUPYEM HeAOoCTaloLMe.

HacTpouM B3anMoaemncTBUE BCEX CMEXKHbIX CY>KO-YYaCTHMKOB
NpOL,ECCOB.

3auem?

I na Hanbonee 3pPeKTUBHOIO yrnpaBsaeHUS UHTENNEKTYA/IbHOMU
COBCTBEHHOCTbIO, MOJIY4EHUS AOMOJIHUTENIBHOIO A0X04a OT
MOHOMOJ1IbHOr0 UCMOJ1b30BaHUS HOBbIX TEXHOJ/IOMMK, MPOAAXKMN NAaTEHTOB
U INLLEH3UN.

Noubkhowbde

o

o e sl e

OnpepgeneHue cTpaTternmn ynpasnenms oovektamm VIC Ha npeanpmatmn.
Pa3paboTka cTpaTernm npnoobpetenms npas Ha UC.

MoTmBaLmMsa y4aCTHUKOB npoLiecca co3aaHmnsa oovekTa UC.
CToMMOCTHas ouUeHKa NoTeHUMana KommMmepumanmsaumm oovekto NC.
Bbi6op cTpaTternn kommepumanmilaymm oovektos NC.

DopmMupoBaHMe KOprnopaTUBHOM KynbTypbl yripaBaeHus UC.

B3sanmopencTBme ¢ nogpasaeneHmsaMm 1 BHELLHMMM KOHCY/IbTaHTaMu
no sonpocam NNC.

OpraHmnsaumsa npouecca obyyeHms no ynpasnenmio NC.

ynpaBaennsa NC

OCHOBHbI€ npoLecchl

paboTbl c C

N3y4yeHune pbiHka NC.

BbisBneHne noteHumanbHo oxpaHocnocobHbix PU/ nyTem nHBeHTapusauum

NC npeanpuatus.

Y4yeT 1 MOHUTOPUHT BHYTPEHHEN MHDOPMALIMKM O CO34aBaEMbIX (CO30aHHbIX)

obbekTax NC.
[MpnobpeTteHune npas Ha NC.

[TaTeHTOBaHWE pe3y/IbTaTOB UHTEIJIEKTYa/IbHOM AEATENBHOCTHU
N NpeaynpexkaeHne HapyLleHUN npaB Ha HUX.

CtonmMocTHas oueHKa o6bekToB IC M nocTaHOBKA Ha y4eT.
Kommepumanmsaumsa obbektos MC.

JInueHsmpoBaHuga oo6vekToB NC 1 ycTynku npas.

KoHTpoab HapyLueHUin YCIOBUN INLLEH3MOHHbIX JOFOBOPOB.



OxpaHa NNC — peannsaumnsa naTeHTHOU CTpaTermu

Hannuymne nateHTa npeceKaeT JIto6ble NonbITKU KOHKYPEHTOB
BOCMNOJ1b30BaTbCA HY>XUMU paBPaGOTKaMVI U nNaeaMMIm.

MbI OKa3bIBaeM YCAYIru no:
NnoAroToBKe 3asBOK Ha permncrpauuto scex snanos NNC;

aHa/IU3Y 3a9BKU, NOArOTOB/IEHHOM WWTAaTHbIMU UM CTOPOHHUMMU
cneuuasimcTaMu, Ha BbiiBJIEHME C1abbIX MECT U MAaTEHTOCNOCOBHOCTD
(cobntoneHmne popmManbHbIX TPpeboBaHUM);

Nno onpeaeneHuo CUabl CyLLLeCcTBYOLLEero nateHTa (Hanpumep, YTobbl
NPUHSATb MEPbI MO YCUIEHUIO €r0 OXPaHbl);

no $opMMPOBaAHUIO AOKYMEHTALMU, HEOBXOAUMMOU AN TPpaHCchepa
TEXHONOIMMN.

Pa3paboTka
cTpaTermm
NnaTeHTOBaHUSA

Onpepenenne
CUbI
naTeHTa

ConpoBoXXaeHue
TpaHcdepa
TEXHO10rUM

Pernctpayus
obbekToB NC

YcuneHue
MaTeHTHOM
3a89BKU

AHanus
3a89BKU Ha
MaTeHTOCNOCOBHOCTb



Peructpauusa oovektoB NC

YTto cpenaem?

[TlogaeM 3a89BKM Ha MaTEHT Ha N30bpeTeHune,
NoNe3HY0 MOoAe b, MPOMbILLIEHHbIV 0bpasel,
PErncTpaLmnto TOBapHOro 3Haka, 6a3bl AaHHbIX/
2BM. HTobbl HUKTO, KpOME KOMMNaHUM,

He MoJsib3oBaJsics ee pa3paboTKaMu.

IOna coorBetcTBylowmx supos UC:

onpeaenseM rpaHuLbl oXpaHbl 0OBbEKTA;

odopMasseM AOKYMEHTALUMUIO U MOOAEM 3asBKY
B PocnaTeHT.

Tak>ke BO3MOyKHa perucTpaLms ToBapHOro 3HakKa
3a pyb6exkoM U onpeaesieHmne NepcreKkTUBHbIX
UM CBOBOAHbBIX PbIHKOB A1 MeXAYHapoaHOM
noAayvu 3asBKM Ha MaTEHT.

OxpaHa AC — peannsauus natTeHTHOU cTpaTerun

YcuneHme naTeHTHOM 3a9BKU

YTt0 cpenaem?

[IpoBepsieM roTOBYIO 3a5BOYHYIHO
NOKYMEHTAaLMIO Ha BblsiB/IEHME CNabblX MecT
(pedepaT, dopMyna, TEXHUYECKUIN YPOBEHD,
CCbIJIKM Ha ApYyrue naTeHTbl).

AHaIM3NpyeM MHTErpauunto 3aiBK1 B OOLLLYHO
CTPYKTYpPY nopTtdens.

Nccnegyem BO3MOXXHOCTb a/ibTEPHATUBHOIO
naTeHToBaHus (HanpuMep, pasageneHue

Ha pa3Hble 3a89BKM 1 GOPMUPOBAHUE TPYMMbI
N306peTeEHUN) C TEM, YTOObI PaCLLUNPUTD
rPaHULLbl OXpaHbl OObEKTA.

Ynydluaem nakeT 3aBOYHOM AOKYMEHTALLMM.

AHanmn3 3as8BKU Ha NAaTEHTOCMOCOOHOCTb

Y10 cpenaem?

[TpoBepseM cobntoaeHmne popmMasibHbIX
TpeboBaHMN, NpeabsABAAEMbIX K 3asBKeE:
NPOMbILLIEHHAA NPUMEHUMOCTDb,
n3obpeTaTeIbCKUN YPOBEHb, MMPOBAs
HOBM3Ha.

[Tpn nopgave MexxayHapoaHOM 3asBKU,
NpoBepPSIEM ee Ha COOTBETCTBUE KPUTEPUSAM,
KOTOpble NpeaycMOTpPEHbI HALUMOHA/IbHbIM
3aKoHoAaTe/IbcTBOM B obnactu NC

B KOHKPETHOM CTpaHe.




OxpaHa NNC — peannsaumnsa naTeHTHOU CTpaTermu

ConpoBoykaeHue TpaHcdepa JKcnepTmn3a no onpeaesIeHUI0 CUbI Pa3paboTKa cTpaTerum naTeHToBaHUA

TexHosniorum ¢ IC naTeHTa

YTto cpaenaem? YTt0 cpaenaem? YTt0 cpenaem?

TpaHcdep TeEXHONOMMN — 3TO yCnewHoe
NpUMEHEHMNE NN afanTaunsa TEXHOAOMMM, 3HAHUIN
NN Pe3yNbTAaTOB HAaY4YHbIX UCCAEe00BaHUN,
NOJ1y4EHHbIX B O4HOM opraHu3auum (mam coepe
NeATeNbHOCTH), AN HYXXA, APYro opraHmM3aumnm
(unn chepe peaTenbHOCTH).

dopmupyeM HeobXxoaAMMYIO AN TpaHchepa
TEXHOIOMMU AOKYMEHTALMIO U COr/1aCOBbIBaEM
npoueaypbl C NPUHUMAKOLLLEN CTOPOHOMN.

[1lpoBepsieM cobntoaeHmne popmMasibHbIX
TpeboBaHUN, NpeabaBASEMbIX K OpMyIie.

Pa3pabaTbiBaeM cTpaTermo NnaTeHTOBAHUS
015 pacLUMpPEHMS rpaHULL MPaBOBOM OXpPaHbl
obbeKTa.

[TpoBepsieM NaTeHT Ha BO3MOXXHOCTb 06x0Aa.

AHanNn3npyemM nHTerpaumuo KOHKpETHOM
3a8BKU B OOLLYIO CTPYKTYpPY nopTdens.

I/Iccnep,yeM BO3MOXXHOCTW aJIbTEPHATUBHOIO
NMnaTeéHToBaHUA (pa3,u,eneHM;| Ha Pa3Hble 3a4BKU

n GopMMpPOBaAHME rPYMNbl U30OPETEHUN U T.4.).

[OTOBMM peKoMeHaaLUMM CTpaTerm4eckoro
BbIOOpa 3as9BUTEN1SA, aBTOPOB U T. [. Yepes
NPOBEPKY NOArOTOB/IEHHOIO NAaTEHTHOIO
NOMCKa, YTOYHEHMS HOPM HEOBXOAMMOM
FOPUCOANKLMN, YCIOBUN MAaTEHTOBAHMUS

B KaXK10M KOHKPETHOM CTpaHe.

I na HekoTopbIX N30bpeTeHnn (Hanpumep,
KOMIMJIEKCHbIX MPOAYKTOB) HY>XHa 6onee
CJ10)KHasi, MHOroypoBHeBas OXpaHa.

Torpa, HanpuMep, BMeCTo O4HOro NaTeHTa,
MOYXHO 0POPMUTb HECKOJIbKO, YTOObI
HadeXXHee 3allUTUTb BCE ero KOMMNOHEHTHI

N MUKpopeLueHus. NocTpoeHune nsiaHa 3awmThbl
o6bekTa AC c yyeTom ero cneuudpukun
Ha3blBaeTCA pa3paboTKon cTpaTermm
naTeHTOBaHUA.

[TopbupaeM oNnTUMaZIbHYHO CXEMY
dOpPMMPOBaAHUSA MAaTEHTHbIX AOKYMEHTOB

" Bblbopa popMaTa oxpaHbl. Hanpumep,
BMECTO OIHOro NaTeHTa, MOXXHO OPOPMUTDL
HECKOJ1bKO, YTOObI HaAEeXXHEE OXPaHATb BCE
ero KOMMOHEHTbI U MUKPOpPELLEHUS.

Co3naeM C/I0XKHble CTpaTerMm NnaTeHToBaHUS
019 rpynn n3oobpeTeHnim U KOMMIEKCHbIX
NpPOaYyKTOB.



OxpaHa AC — peannsauus natTeHTHOU cTpaTerun

KoMnaHus BbINyCKaeT npenapaThbl, B KOTOPbIX AEUCTBYHOLLLEE BELLLECTBO
HanpaBJ/IEHO HA KOHKPETHbIE MOMIEKY/IIPHbIE MULLIEHWN. T. €. 4OCTaBKa
npenapaTta B OpraHn3M OCYLLECTB/ISIETCA K KOHKPETHOMY MECTY,

33 KOHKpPETHOE BpeMS, C KOHKPETHOMN 3P PEKTUBHOCTLIO BO3AENCTBUA.

KoMnaHug npoBoAUT UccnenoBaHUS U BbIBOAUT HA PbIHOK npenapar.

Ho noToM oHM BO3BpaLLaOTCA K CBOUM UCC/Ie40BAHUSAM U NPOBEPSAIOT
apyrme rmnoTesbl, KOTOpble MOMIN paHee bblTb OTOPOLLIEHDI,

HO noTeHumanbHo aABnadtoTca HNPamun aona nepcnektneHbix 06bekToB UC.

Kak oxpaHATb 6a3y AaHHbIX NpoOBeAeHHbIX UCCieA0BaHUM, €CJIN YacTb
3KCNepUMEHTaJIbHOM 6a3bl Mbl A,0J1KHbI PAaCKpbITb B NEPBOM 3asBKe

Ha NaTeHT U Npu NoAa4vye perMcTpauMoHHOro AoCbe peryasTopy,
COXpPaHUB MPU 3TOM €€ B TalHe AJ11 BO3MOXXHbIX NMOC/1eAYIOLLUX 3aABOK?

BoT 0219 TaKNUX COPHbIX CUTYaLLMIN HYXKHbI CTpaTErMn naTeHTOBaHMUS.
YT00ObI NpMHMMaTL BepHble pelleHus npu noasaeHmnn PN, kotopble
MoOryT cTaTb obbekTamu NC.




Ouenka AC u kKanutanusauusa

OueHka AC

OLeHKa 06bEKTOB UHTE/IJIEKTYa/IbHOU COOGCTBEHHOCTU — 3TO cneLuunasibHoe
uccnenoBaHue, KOTopoe No3BoJISET BJaAe/bLy NoJyYUTb NpeacTaBsieHne

06 X pbIHOYHOU CTOUMOCTM.

OueHuBaem:

cekpeTbl Npon3soacTsa (Hoy-xay);
TOBapHbIE 3HAKMU;

JINLLEH3UMU;

OOBbEKTbI aBTOPCKOIo MNpaBa;

n3obpeteHus (cybcTaHUMM, cOCTaBbl, BUOIOrMYECKME OB BEKTHI,
YCTPOMCTBA, KOHCTPYKL MU, CUCTEMBI);

NaTEHTbI;

NpOMbILLIEHHbIE 0Opa3Lbl;

NnoJie3Hble MoAeNu;

CeNEeKUMNOHHbIE AOCTUXKEHUS;

NpaBo Mo0J1b30BaHMSA Pa3/IMYHbIM UMYLLECTBOM U AP.

OueHka AC

B o643aTte/sibHOM

nopsagke

npu onpeaeneHnm CTOMMOCTU 3a/10ra;

npu onpeaeeHnmn BeJIM4YnHbI BKIaaa
B YCTaBHOM KanuTan;

Npu onpeaeneHmnm CTOMMOCTHU
MMYLLLECTBA KOMMaHUU

Npu npoueaype 6aHKPOTCTBA;

NPU OLLEHKE aKTUBOB KOMMaHUMN,
ocyLecTBAIeMON AN PUHAHCOBOM
OTYETHOCTU;

Npu onpeaeneHnm CTOMMOCTHU
MMYLLLECTBA, NOJIY4EHHOIO

Ha 6e3BoO3Me34HOMN OCHOBE.

I na uenen

N1 OLLEHKM CTOMMOCTM BM3Heca
B LLEJIOM

019 OLLEHKN CTOMMOCTU KOHKPETHOM
JINLLEH3UN

Ana onpeaesieHns pasMepa
BO3Harpa>XaeHus aBTopoB
pa3paboTKu;

Ana onpeaesieHns pasMepa
KOMMEHCALUM 33 HapyLLUeHune
UCKIIOYUTEJIbHBIX MpPaB

npun CJIMAHUNAX N NMOTrNoWEHNAX, N OP.
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OueHnka AC u kKanutanusauusa

Kanutanunsauus ‘ ‘
KanuTtanmsaumsa npoBoAUTCS C LLE/bIO:

YBennymBaem KalitTaJin3ayno KOMIMaHMM 3a CHET NMOCTAHOBKU Ha YHET
npmuBaeydb MHBECTULUUNUWN ON1A4 PA3BUTUA 6M3H€Ca;

HEMaTEPUNAJIbHbIX aKTUBOB, 3aﬂ,eIZCTBOBaHHbIX B NMpon3sBoacTBe NnpoaykKuyuu.
noaroToBmTb No4By As2id HOBbIX NCTOYHUKOB I'Ipl/|6bl.l'll/|;

OTPa3nTb PeasibHYI PbIHOYHYIO CTOMMOCTb NMPeanpUaTUS

Kanutanusauma OUC — 510 npouecc npeBpalLeHns pe3yibTaToB
N aKTUBOB;

NHTENNEKTYa/IbHOM AesATe/IbHOCTU B HEMaTepuasibHble akTuebl (HMA).
onpeacs/intb crterneHdHb NHTEJIJIEKTYaJIN3aunn NpeanpuUudaTmA;
obecnevynTb AONOJIHUTE/IbHYIO 3aLLNTY KOHKYPEHTHbIM
NPEeNMYLLLECTBaM.

%

. Pe3ynbtaTt
MbicanTenbHbIN
YMCTBEHHOIO

npouecc P npasa Ha PV
pol, Tpyaa L, p h,

JKcnepTmsa OdopmMmneHune [TocTaHOBKaA
P bop OueHKa YyeTt
Ha 6aJ1aHC




OcnapuBaHue naTeHTa

Ecau perncrpauus nsobperteHms, nosesHom Mmoaenu
W11 NPOMbILLIJIEHHOro 06pasLia 6bl/1a OCyLLLeCTBJ/IeHa C HapyLUeHUeM
HOPM 3aKOHO4ATe/IbCTBa, BblAaHHbIX NAaTEHT MOXKET ObITb OCMOpPEH.

AHaIN3NPYEM OXPaHHYHO AOKYMEHTALMIO.

CocTaBngeM un nogaemM Bo3parkeHus B [lanaTy no naTeHTHbIM
cnopaM PocnaTeHTa, yyactByem B 3acenanHunu [I1C.

[OTOBMM MNPETEH3MNIO U CAMOCTOATE/IbHO NMPOBOANM MEPErOBOPbLI
00 yperysimpoBaHUMW.

Ecan neperoBopbl HE NPUBOAAT K pe3yabTaTy — 3anyCcKaem
cynebHble npoueaypesl.

Llenb — ocnabneHmne KOHKypeHTa, A,€MOHONOJ/In3aLuu Uin BbiBeA,eHUs
C pbIHKa HEA0O6POCOBECTHOI0 UrpoKa.

OcHoBaHuA Anda aHHYJIMpPpOBaHWA BblAAaHHOIO MAaTEHTA:

O61beKT NC He aBAsieTCa NaTEHTOCNOCOOHLIM, T. €. HE COOTBETCTBYET
OZLIHOMY YCJ10BUU, NPEABABASEMbBIX K 3apErMcCTPMPOBAHHOMY
OObEKTY:

— [na n3obpereHmnn: npombliLIIEHHAS NPUMEHNMOCTb, HOBM3HA
N N306peTaTeNIbCKUN YPOBEHD,

— [J1na nonesHbix Moaenen: NpoMbILLIEHHAS NPUMEHUMOCTb
N HOBU3HA

— J1n9 npoMbILLNEHHbIX 06pa3L0B: HOBU3HA U OPUTMHAIbHOCTb.

3anaTeHToBaHHOE N306peTeHmne Uan NoaesHas Moaesb ONMMUCaHbI
B MaTepuasiax 3asBKU B 06beMe, HeJ0CTaTOYHOM AN1A UX
OCYLL,eCTBJIEHMS.

B ¢popMysie naTeHTa Ha n3obpeTeHmne Uau NosiesHyro Moaeb
coAeprKaTca NPU3HaAKU, KOTOPbIX HEe BbIJ10 B NepBOHavYasIbHO
nodaHHbIX MaTepuanax. B nsobpa)keHuax naTeHTa

Ha NPOMbILLJIEHHbIN 06paseL, UMelTCS CYLLEeCTBEHHbIEe
NPU3HaKN, KOTOPbIE HE COAEPXKaJIMCb B MEPBUYHbIX MaTepuanax,
NN OTCYTCTBYIOT paHee MMeoLLIMECA CYLLLeCTBEHHbIE NPU3HAKMN.

IMeeTcs HECKOJ1bKO 3a81BOK Ha UAEHTUYHbIE OOBEKTbI C 0AHOU AaTOU
NpnopunTeETa, NOAAHHbIX OT OAHOI0 UJIN Pa3HbIX 3assBUTEIEN.

B naTeHTe HEBEPHO YKa3aH 3asBUTEIb UJIN aBTOP Pa3paboTKu,

B YaCTHOCTU YKa3aHO JIMLLO, HE SB/ISIIOLLLEECS aBTOPOM/3asABUTESIEM
NN, HA0OBOPOT, OTCYTCTBYET YKa3aHUE Ha AeNCTBUTE/IbHOIO aBTopa/
3aABUTENS.
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O6xoa naTteHTa

Ncnosib3yeM naTeHTHOEe 3aKOHO4aTe/IbCTBO U OLLMOKMU B 3asiBKaXxX
N1 NPOBEPKU BO3MOXXHOCTU 06X01a KOHKYPUPYIOLLLMX NMAaTEHTOB.

AHann3npyem naTeHT, BbIOpaHHbIXA AN 06xoaa.

AHann3npyeM nNaTeHTHYIO 3asBKY Ha Ka4eCTBO ONMCaHUN U GOPMYJibl.

dopMupyeM KpaTKoe 3aKto4YeHne no popmysie NaTeHTa U €€ Y3KUM
MecTaM.

DopmupyeM npeanoxKeHns Nno oobxoay, ecaim TakMe BO3MOXKHbI.
Hanpumep, pekoMeHayeM, KaKue USMEHEHUS B Pa3pabOoTKYy HYXKHO
BHECTU, YTOObI permcTpaLmsa npoLusia ycreLiHo.

IlonoAHNTEeNbHO ULLEM NATEHTbI C aHAJIOMMYHOMN TEXHOJIOTUNEN,
KOTOopble erye n 6e3onacHee As11 06xXoaa, y>ke BbILIN U3-No4, OXPaHbl
UJIN HE OXPaHSAIOTCS Ha YKeJ1aeMbIX PbIHKaX.

66

CyLLecTBYIOT HOpMaNYECKME U N300peTaTEIbCKME CNOCOObI
obxoaa naTeHToB. [1epBbl NoApa3zyMeBaeT UCMOJ/1b30BaHUE
HecoBepLUEHCTBA NATEHTHOINO 3aKOHOAATE/IbCTBA U OLLMOOK

B OMMCaHNN N300peTeHns B naTteHTe. Bropon — 6onee
NI MEHEE 3Ha4YUTE/IbHOE Npeobpa3oBaHME CTPYKTYpbI
YCTPOMNCTBA UJIN TEXHOJIOTMYECKOIO NnpoLecca, KoTopble
ABNSAKOTCA NpeaMeTOM N306peTeHwus.

CaMbIM 61aropa3yMHbIM BbIXO40M M3 NPOOJAEMHON CUTYaLLUU

OyaeT HaMTU peLleHue ydlle, YEM Y KOHKYPEHTOB,

W 3aNaTEHTOBATb €ro. To ecTb peyb UAET O HOBOM pPeLLEHUN
TEXHUYECKOM 33341, CYLLECTBEHHOM U3MEHEHUU NMPeaMETA

N3006peTeHUs.

%
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FOpuaounyeckue ycnyru

[ToaroToBKa IOKasIbHbIX
NOKYMEHTOB

CocTaBigeM JIoKasibHble
HOPMAaTUBHbIE LOKYMEHTHBI.

YuyuTbiBaeM crieunudpuKy
BHYTPEHHUX MPOLLECCOB
KOMMaHUM-3aKa34yunKa.

[TonoXkeHne o cny»XebHbIX
PUL.

[TonoxxeHne 06 NC.

[TonoykeHne o KoMMepyecKou
TauHe.

KHura osaHakom/ieHus
C NMoJIoXKeHMeM noA, noanuchb
COTPYAHUKA.

KHura yyeTa gocrtyna
K KOMMepYyeCcKou TauHe.

[TloaroToBKa NpaBOBbIX
NOKYMEHTOB

[OTOBUM «Moa, K/HOY»
HeobXoAMMble IOKYMEHTHI,
B TOM 4mncCne:

UCKOBbIE 3aA4ABJIEHUA;
JIMLUEH3NOHHbIE O0I0BOPbLI;

[OroBopbl 06 OTYYXKAEHUMU
npas;

COr/1alleHNs O CO3aHUU
CNY>XeOHbIX pa3paboToK;

3as1BJ1IEHUS B rocopraHbl 1 ap.

Tak)Xe KOHCY/IbTUPYEM
Mo NOAroToBKE NOKYMEHTOB.

PaboTy BbINO/HAET

y3KocneLnam3mMpoBaHHbIN HOPUCT.

NocynebHoe
COMNpoOBOXKAEHUNE

CocTaBnsgemM gocynebHble
NnpeTeH3nn, OTBETHI

Ha NPeTEeH3uMu,
NPOTOKOJIbl pa3HOrs1acum,
COMpoOBOXXAaeM
neperoBopb.bl.

CynebHoe
NnpeacTaBUTENILCTBO
N CONPOBOXXAeHUe nena

B cyae

[TpenctaBnsemM nHTepecsl

B CyAe0OHbIX cnopax B cepe
UHTENNEKTYaIbHOMU
COOCTBEHHOCTWU, BKJIHOHas:

NOAroTOBKY JOKYMEHTOB;

aHa/IM3 BO3MOXXHbIX CLLeHapUueB
pa3BUTUSA COObITUM;

npeacTaBUTENILCTBO B Cyde

Ha BCEX 3Tarnax pacCMOTPEHUS OeNa;

MHbIE€ KOHCY/1bTaLLMM IOPUCTA,
B T. Y. B Mepuo, UCNOJIHEHUS
cynebHoro peLueHwmsl.

PaboTy BbINO/HAET
y3Kocneuunaam3anpoBaHHbIN
cynebHbIN OPUCT

NO MHTENIJIEKTYa/IbHOM
cob6CTBEHHOCTMW.
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